WORKSHOPSKILL - FACILITATION KIT

B ANIOR — 5l FF U7 F M

XHF: first-90-days - #E: BEXMGE - 1 BWA + £IB/HR &% - 87MER 30 o8 - & TF+4% L
- JIEER - 5=
#FA]: CC BY 4.0

B
Bi5 T ARRARXTE
XAZEftA EE
BAR 4
HER T
51§20 HEIEE
AXHHREER REERR
XINERELR EOMEER
TNEE &[0 EENBER
Py

AN J

30 5 N>

2 iz

#TA90K - WorkshopSkill - CC BY 4.0 workshopskill.com/zh/activities/first-90-days/



B ANIOR — NHRFE I+ R

MAREHEERMIDRERE: NRE—X, ABEE 30, 60, 90 X, ZHRNIRATE X%, ATEEER. XTE
IEBFEHNRT: —ANSE 1 RERR. ZXEPHOENNERIKE. FAERESNEOKE. ©F—KES 4
TAZEIMIE TREER RBRENERFT. 54 HR. AAZE, 18— 1MBEAE 'ENMABR) HNARE,

H b5

NTRETE, ZWEE (FA + 212) FERE:

1. —kETRORMESR: F—A. F—TH. FATRERKHAE—VHELF, FEEEOLEEMN,

2. DB RARNERIKE, BRKRE TMEFRE. —F5ZE I—REXREET - THREREFLNME,

3. —FRBERFEENE LML (3317 /30/60/90 X) —EFRFMEETHEERHRE, ABZHEHEL.

A5 XA

o {RMIMNIRER = —BBM + —1 wiki 588 + —H1T0,

o BAEZRET, MEABRIFT—ESHI—BE, REEE—MHIRETEN.
o FEBANESZOZRNA—NRAEN HR: BAXKNE, A GEERE .

XA AT 4
o FEAMES. AF. TR FSXHARN HR R4S XM EHNEEETISOIBEANDE.

TGN EETR, HERENEN—FA L NRIT ) —m BB E R KA HETE T,
FREERR, HUAEEER 30 RM=EL XTENMRRRLEERALEX, TEERIEEEE.

R KERE 30 DL THK (M) ; 31 REINMZEH 20 T,

BRMA: —KE 1 REMXR (RAFHIHISITHN)  —KNAEFHHER. 5 1/30/60/90 REREEE (5%
SHITENNE)

ZERF: NEREIEF—REFRE, TRicH: BREEXR—RRNERZERE CIERAERNMT .,

AB: —B—4x; HR WABESENAR—EIF, 5 90 RiCahkiE,

21 NERAZRE—UER/E—E, FTIAREHMATEERNEMN 4. WEEARA—EBZFRIF XD IHSLAIN
il

#TA90K - WorkshopSkill - CC BY 4.0 workshopskill.com/zh/activities/first-90-days/



B4

BfE R4 mAMtA
$1 | B EEERER BB, F—1TA. BATR—5TR, WAEH ERES1EAKE STET-EF
= EfEEF, @EPMUNAFERENER: FEAMEBCST | BEAEE,

17?1
£ £— | RBFEORERERE, BFRIG. —FRE—F K. EREEEN  AXNIFETD, BeARRED
30 RE | {RE SR —, 25 WHIBHEREARNE,
x &
£ e | FEROER, BR—E IESENETA? B8 30 XBK MK BB CHERMES, AN
60 T —FETERMT? LIREL—FMERIT, RBEITERA
= 7.
£ XK IKEEE: =RRME—EIE, WKUELS keep/stop/start, EHE L[UEXNRRENESIT T —XE
90 T: TTZENBEIRKAAREF? T ABREINER.
=
L

A EAf.pdf BENFH: —KEF (BREAH-EER)

. B1REMF. 58 30 K55 60 RIEERF. % 90 R3¢

K+, BRFf (BOTABREINATNREES) —IMIREFENZEEF (RIRECKUERENEA) .

%R

1. 2EBNER. F—EAXM TXEFRTHIR , BEMEESSMET . BE: = TRERES 1 XM#ABH
—#ANT HENFTAEFE,

2. RIWAY, WNERKRTHELR, FAERERED. A FLEESINENEMARRBZENEE—FTHRZE
e,

3. RAEMRKIE. RIBERT, BHRE—XLERREOEERE, ANERSAR HUSREATEEAE) . A B
90 RWKREF—1T: ILRBKEHERTHNMA. BINHTHA.

4. 8 30 RBFMRE. mHEERS, ADEEZKERT. Wi ERF8MTNERIARNE—B—XXRHH. BE—

XN—. AERE., ¥ TATSENAK) SHESE,

AR

MA90K -

RS BKEARE (B8R FormlM ) , BERERBAREXN; FREN—— T FERMDERBEEEF
48, tb—" PDF ®ithEESZ,

IEIRARE HR: RIEECHEER; BHESRMIBMEFRIBE—N HR IHIIEXH,
EIE/EPT: ERFE1/15/ 45 K; QSIHESEREDTH,
REM: % 90 RANTFN B A RBM—EB—NIRXHEZE, {REARE, SEEHETD .

WorkshopSkill - CC BY 4.0 workshopskill.com/zh/activities/first-90-days/



51l
o F1RMEEFERIFEREO: THRZXAFY, BRIELI, FRRM. 1+ XGENEFL; SHEENRIRT.
HFHEIER, SME MFOTRIRIZ) OBGRE. ENKENERE—TXHEE,

B TRUAY BREREMRY, TERM—N+REREAKERD, FEARRERINN,

B, BIETAT ATARES 60 RiIETE, BEMIEN bug, F2ATRTHA

Padasd
]
0.
o X
e B

=
H
. C

%3

IF

25 L
FTED SEpSR.pdf (A3) : AHI. MMEESR. ANREES—M HR BEE, BHEENRXME,

A8 B
e ERAF.pdf — FFRIFTEITT (63.5 x 88.9 mm, FHEMEFHYIZ%) : k. 5 1 REM. 2 30, % 60, 5
90. B, mEBESTAF

BTFM.pdf — ITENZEITHR: A¥ER + AHERRESH—MTFBEM A4 XY (ETFM-Letter.pdf 2 US
Letter 4E8Y)

o SEMEIR.pdf — BREAH—K A3 &4
o MWTIERI.md - EAEB.md - RELEF.md — FEERE. APEREXR. —TIHRRELF
o {ERAIA.md — fRE]IAMMH 24

e SKILL.md - first-90-days.zip — Hl28riEBEE, MUAENHEHRER—RTEH

RELRR

XX EEES I XHHEEENAFRMIE—AI RE=% curl FMEERERE. SEFRMAERE (W SKILL.md ) , X
123 1/30/60/90 KRB BIEERIEEZR LK, RERFEMANESLNERN. BKELTER: ETRNELDE,
BB EEENSREIT,

B ANIOR — R E 8%

RERJJTEX, XMMERTRIE. 5 MiTHEmRE.nd BEER. £ 90 RKERERER; XKRETBR—E—1EHN
ZREH HR HEEE—IE.

Xy E S 4
- SREBERME FEHNER, —£—7, NENERE—XHRE,
o SRR TERA REXRATB. HKEEAZE, F 30 XH& HE) ANETS,

s BEFEIE/EAMGENRE: BTNE, MEARRENREE.

#TA90K - WorkshopSkill - CC BY 4.0 workshopskill.com/zh/activities/first-90-days/



PP A

1. EBHNER, % 30 XM, T2ARHRE—EWEICE T HR —REFEBRTL, BAENKRIE, EAKIA
REBHA BT,

2 FHNME, F1EELER LESELA, BARSHEKGEE, BLAERFARS. AHELRASE, 5
N

3. FEMBBABE. %30 RAST, £ 60 K7, RAETANFEDREL: WHRROBE, BRFANRL
SEEMAMICE,

4 BENER. BNTABAET, REAHAPRE. TERENESELRER: TRH. BE—X—. THR
8. HBELLISEER.

NIER LIRS

1. HAMXLE., SEM—HENERRBRETE? ENNRIMERMTABME? — 8@ BHEE. RATHHASRE
(5118

2. MEFT5. MALANRREITSREOZME? REERR, MREESHIRRANE? — 56 WERANERX. Bk
B, ERNBREREREKE,

3. RME, SEH—FE 30 R MXZE) : FET. AT EREFT? — EE: REMBIOLER, XT2MARLE
CIE=Y: O a2

4. AEENRUEZ, CREKEW—REL MUFAXY) ? FAXBETLE? — E@: BRHE, % 30 REFASE
=HIL, FOTREFETESFH.

5. iLREE. BREME, EOEM—EAAETE—:E2E 2 F? 5 60 X? — {80: RABE. AT ABKRERE,
ARATART,

6. F—#—., BT (IMANBRE LR, BHARANMBE, — EE: X, AEEHAR, RZIELIEA
MWE—RESME A,

H BRI AR

HES AtagRE BiE

AR RIE RIET, MTEE 5 90 RHIKIE, MLE—RHEERINTE
EEHIA LRERES, MAZHEICT ERFNEILRE, TRICICE

EBNRS STRE®R, FRAMEFIA ERBEARRMBAZRIT—EBIR, HEXLFH
—JYIREHA A KRR —F o) &R FTHEFAEEEREN—AREE -
XA A4

XAZE HR BITR, WAZT RS, ERMEACHN T RIKE—IER AR FHEBIREZEEEEE . ANGK
BWRES: XKK, BLESTBRERSNMT.

#TA90K - WorkshopSkill - CC BY 4.0 workshopskill.com/zh/activities/first-90-days/



	新人90天 — 引导者执行手册
	新人90天 — 入职周期指南新人90天 — 入职周期指南
	目标
	什么时候用这个包
	这不是什么
	准备
	怎么跑
	卡组
	翻车点
	变式
	引导笔记
	挂到墙上
	本文件夹的道具
	代理版

	新人90天 — 周期复盘表
	这份复盘怎么用
	读四个检查点
	六道复盘问题
	复盘的翻车点
	这不是什么


