
CREATIVITY · 4–12 PEOPLE · 15 MIN

Yes-And Ramp
A 15-minute, 4–12 person creativity drill where a group builds one idea by each person accepting the last turn with
“yes, and” and adding a turn — accepts only, never “but” — training building-on-others over editing-them.

WS

YES, AND →

1 The one rule

2 Why accepts-only

3 Put it on the wall

0–1

Seed
1–8

Ramp
8–10

Two loops
10–14

Read back

DEBRIEF

Name the near-misses: every time the group almost said “but”, what did building anyway buy them?•

The turns that built. Which “yes, and” unlocked the biggest jump?•

The near-misses. Every time the group almost said “but” — what did building anyway buy them that deleting
would have cost?

•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/yes-and-ramp/
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