
PRINT-ORDER SPEC WORST IDEA FIRST

Worst Idea First — Prop Cards

Print-order specification

Trim size 63.5 × 88.9 mm (poker standard)

Bleed 3 mm on every edge

Safe margin 4 mm inside the trim line

Corner radius 3.5 mm die-cut (industry standard)

Stock 300–350 gsm coated card, linen finish recommended

Ink RGB original; convert to CMYK at the printer (FOGRA39 / GRACoL)

Sheet A4 portrait, 2 × 3 layout, single-sided; print two copies for table sets

Contents 10 cards; branded backs sheet and blanks included

Cut & assemble
1. Print the fronts sheet on card stock; print the backs sheet in the same batch if your printer supports duplex mirror.

2. Cut along the die-guide frames, or Guillotine using the corner guides.

3. Round the corners with a 3.5 mm corner punch, or send to a card printer with the spec above.

4. One deck per pair of 2–3 participants; the blank faces are refillable.



SHEET 1 — CARD FACES 63.5 × 88.9 MM

THE FOLDER AT A GLANCE

Worst Idea First
Reverse brainstorming: spend five minutes
engineering how the project fails, then flip
every item into prevention. The awkward
things get said inside a game that rewards
saying them.

C

WorkshopSkill · Worst Idea First · CC BY 4.0

DEBRIEF QUESTION

The easiest bad idea
“Which worst idea was easiest to say out
loud? Why that one?”
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DEBRIEF QUESTION

The one nobody wrote
“What worst idea did you think of but not
say? One word is enough.”
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DEBRIEF QUESTION

The comedy curve
“Notice how the room got louder and
funnier? What changed?”
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DEBRIEF QUESTION

The flip quality
“Which worst idea flipped into the sharpest
action? What made the flip sharp?”
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DEBRIEF QUESTION

The disguised complaint
“If a worst idea was a real grievance in
disguise — what made it finally sayable?”
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SHEET 2 — CARD FACES 63.5 × 88.9 MM

DEBRIEF QUESTION

The daily version
“Where in your week do risks only get named
after they happen? What would a five-minute
worst-idea round have caught?”
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DEBRIEF QUESTION

The one habit
“Which flipped action goes on a real list with
a real owner before we leave this room?”
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DEBRIEF QUESTION

The next target
“What is the next project that deserves a
worst-idea round — and when?”
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WATCH OUTS

Watch outs
The worst ideas are boring · A group flips too
early · Someone’s worst idea is a real
complaint
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SHEET 3 — CARD FACES BRANDED BACKS & BLANKS
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YOUR OWN

Your own
Write a prompt for this room on the blank
faces before you print.
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YOUR OWN

Your own
Write a prompt for this room on the blank
faces before you print.
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