
CREATIVITY · 3–4 PER GROUP · 20 MIN

Worst Idea First
Reverse brainstorming: spend five minutes engineering how the project fails, then flip every item into prevention.
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DEBRIEF

The debrief reverts to serious. The fun ends and the room puts its guard back up.•

The quiet group’s flip gets skipped. Louder groups read more actions; quiet ones get cut by time.•

Everything becomes a risk register. The room converts the whole exercise into process and kills the safety
lesson.

•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/worst-idea-first/
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