FEEDBACK FORMS - ANY GROUP - 15 MIN

Training Needs Survey

Send it before you design: six items that surface what people can do now, what they need to do, and the cost of the

gap — the pre-course questionnaire that sets your agenda.

WHAT DO THEY NEED?

| - Before you design, not after

| - The three signals a TNA must produce

| Put it on the wall

0-2 2-12 12-15

Frame Answer Sort
DEBRIEF

« “What can you already do today?”
« “What do you need to be able to do?”

« “Where does not being able to do it cost you?”

Free: CC BY 4.0 — run it, adapt it, brand it.

workshopskill.com/en/activities/training-needs-survey/
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