
FEEDBACK FORMS · ANY GROUP SIZE · 7 MIN ON THE DAY + 3 MIN AT DAY 30

Training Evaluation Form
The Kirkpatrick-ready evaluation pack for corporate training: 8 reaction items, 3 confidence self-reports,
keep/change open questions, plus the day-30 follow-up that turns feedback into behavior evidence — and a one-
page report a manager can forward as-is.

WS

SCORED

1 What this form covers

2 Why eight reaction items

3 Level 2: the self-report proxy

1 — Reaction

Did the room find it
relevant, deep, well-
run?

2 — Learning

Can people now do the
core things?

3 — Behavior

Is it showing up in the
work?

4 — Results

Did business numbers
move?

DEBRIEF

Overall item at 4.0 or higher, but relevance under 3.5?•

Day-30 behavior count above zero?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/training-evaluation-form/
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