
SCENARIO KITS · 2–6 BOOTH TEAM · 30 MIN PER SHOW DAY

Trade Show Lead Kit
A trade-show lead kit: one scan per conversation via printed QR stands and badges, three qualifying questions, a 15-
minute two-person triage (A/B/C), and a 48-hour follow-up with owners and dates.

WS

TS
1 The economics, honestly

2 Put it on the wall

0–15 each morning

Shift huddle
15 each evening

Triage
Within 48 h

Follow-up

DEBRIEF

Review the loop, not the luck: which phase leaked — capture, grading, or speed?•

The number under the number. What was the scan-to-conversation ratio, and what made people walk past the
stand?

•

The grading audit. Re-read ten B’s: which one was secretly an A, and what does that say about the written
definition?

•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/trade-show-lead-kit/
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