
SELF-ASSESSMENT · 1–8 PEOPLE · 20 MIN

Values Sort
A 20-minute, 1–8 person self-assessment that makes choosing values expensive.

WS

RANK WHAT MATTERS

1 Put it on the wall

3 × zone cards — Core ·
Important · Not mine

the-values-sort-prop-
cards.pdf

1 × “The test” card

the-values-sort-prop-
cards.pdf

1 × value card deck
(starter set)

the-values-sort-prop-
cards.pdf — the
printed values

2–3 × blank cards

the-values-sort-prop-
cards.pdf — for values
the deck is missing,
and for the dated gap
change

DEBRIEF

Which value did you fight hardest to keep in Core?•

Which value did you cut — and did the cut sting, or did you feel relief?•

Is there a value you put in Core because it sounds good, not because you’d pay for it?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/the-values-sort/
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