REVIEWS - 4-12 PEOPLE - 25 MIN

Turning Point

A 25-minute, 4—12 person review that rebuilds a project’s timeline from start to now, marks the dated moments it
turned up or down, names the decision or habit behind each turn, and commits to keep one good-turn habit and kill

one bad-turn habit.

| - Why a timeline beats a vibe

| - Put it on the wall
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Draw Mark Cause Lesson
DEBRIEF

« Accept only decisions and habits as causes. “It just got hard” gets one polite push-back: what made it hard?

« Whether the map agrees with memory. Step back: does the project’s story match how you remember it, or
does the line disagree?

« For the biggest down-turn: was the cause a one-time decision, or a habit that kept making the same call?

Free: CC BY 4.0 — run it, adapt it, brand it.

THE TURN

workshopskill.com/en/activities/the-turning-point/
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