
STATEMENT · ASK

Ask a dumb
question
"I can say I don't understand, here,
without looking foolish." Rate it 1–5.

? ask

STATEMENT · ADMIT

Admit a mistake
"I can own an error early, without it
being held against me." Rate it 1–5.

◦ own

STATEMENT · DISAGREE

Disagree upward
"I can push back on the decision-maker
when I see it differently." Rate it 1–5.

⇅ differ

STATEMENT · RISK

Take a risk
"I can try something without it being
used against me if it fails." Rate it 1–5.

▲ try

FIND · THE TARGET

The lowest one
Circle the bar that lagged. That's the
missing safety — the target, not the
average.

↓ lowest

COMMIT · THE FIX

One behavior to
raise it
One concrete thing anyone can do this
week to lift that bar. Owner, and a re-
check date.

→ do
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