TRUST - 4-12 PEOPLE

Safety Check

A 20-minute, 4—12 person trust tool that measures psychological safety in four questions.

20 MIN

| . Put it on the wall

4 x private 1-5 dots
(sticky notes or markers,

no names)

your own

1 x “The lowest one” card 0-4

+ 1 x “One behavior to Mark
raise it” card + blank
the-safety-check-prop-
cards.pdf

4-8
Reveal

DEBRIEF

« Did the shape surprise anyone?

 Are any two bars linked?

« Look at the four bars side by side. Which one is the outlier — clearly lower than the rest?

Free: CC BY 4.0 — run it, adapt it, brand it.

PSYCHOLOGICAL SAFETY

workshopskill.com/en/activities/the-safety-check/
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