TRUST - 4-10 PEOPLE

25 MIN

Reliability Ledger

A 25-minute, 4—10 person trust tool that treats trust as a record of kept promises.

| - Put it on the wall

2 x commitment faces —
“I’11 reliably..”
the-reliability-ledger-
prop-cards.pdf

1 x need face — “I
quietly need..”
the-reliability-ledger-
prop-cards.pdf

1 x “The unspoken one”
face + 1 x “Repair
action” face + blank (the
team’s, not each
person’s)
the-reliability-ledger-
prop-cards.pdf

1 x pen; wall tape or

board pins

your own

DEBRIEF

know about?

« Scan the Commitments column. Which ones surprise you — things people were already doing that you didn’t

+ Scan the Needs column. Which need was hardest to say aloud, and what made it risky?

« How many needs are actually requests for something someone else already committed to?

Free: CC BY 4.0 — run it, adapt it, brand it.
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KEPT - BROKEN

workshopskill.com/en/activities/the-reliability-ledger/
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