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SCENE CAUSE
The failure story Root cause
It's three months from now and it failed. The real reason it went under — the one
Write how. nobody said out loud.
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DETECT ACT
Early-warning Preventive action
SIgnal One concrete thing we do now so this
What you'd see two months out that says cause can't fire.
this is underway. L fix
A tripwire
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COMMIT YOURS
Owner + by-when Blank
Who watches the signal, who does the Write your own card.
fix, and by when. .
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