REVIEWS - 4-12 PEOPLE - 25 MIN

The Premortem

A 25-minute, 4—12 person review that runs backwards from a future failure.

| - Why running backwards works '

| - Put it on the wall
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IT FAILED — WHY?
DEBRIEF

« Push every signal twice: would you truly notice it two months out, and who watches it?

 For the cause you picked first: what is the early-warning signal, and would you actually notice it two months
out — or only in hindsight?

« Who owns the signal, how often do they look, and what happens when they see it?
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