
CONFLICT · 2 PARTIES OF 2–4 · 20 MIN

The Orange
Two teams, one orange, one hidden fact each.

WS

PEEL FLESH

1 Minute-by-minute script

1 × orange (or any
object)

real prop preferred —
a real orange makes
the reveal physical

1 × juicer team card

the-orange-prop-
cards.pdf (card 1) —
confidential

1 × baker team card

the-orange-prop-
cards.pdf (card 2) —
confidential

1 × facilitator card

the-orange-prop-
cards.pdf (card 3) —
for you

DEBRIEF

The splitters feel dumb. Half-half teams believe they failed.•

The winners lecture. The integrated-deal team explains interest-based negotiation to everyone.•

The debrief stays hypothetical. Everyone agrees “asking is good” and nothing changes.•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/the-orange/
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