
COST

It costs us…
The time, attention, or morale this
recurring thing eats.

■ eats

TEST

Nobody needs it
because…
It fails "would we start this today?" Say
why it's safe to drop.

○ drop

DECIDE

Kill it / trial-stop
Stop for good, or pause for a set period if
the room is nervous.

✕ stop

SAFETY

We'll bring it back
if…
An observable trigger — a count, a
signal, a date. Not a feeling.

↺ if…

COMMIT

Owner + date
Who owns the stop, and when you check
it's really gone.

◑ named

YOURS

Blank
Write your own card.

□
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