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Not-Anymore List
A 25-minute, 4–12 person review pointed at subtraction.

WS

LET THESE GO

1 Why subtraction beats addition

2 Put it on the wall

0–5

List it
5–11

The test
11–17

Pick one
17–25

Make it safe

DEBRIEF

How big a cut you actually took. The item you stopped — was it the biggest cost, or the safest one to cut?•

Is the bring-back trigger real and observable — “if two people ask for it” — or a feeling — “if it feels needed”?•

What’s the trial period, and who owns the call at the end — to make it permanent or bring it back?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/the-not-anymore-list/
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