
COMMUNICATION · PAIRS OF 2 OR TRIOS OF 3 · 15 MIN

The Listening Ladder
Three rounds of listening that climb from the words, to the feeling under them, to what was left unsaid — and a third
person with a two-faced card decides whether the hearing landed. Depth is a choice you make on purpose.

WS

A · LITERAL

C · UNSPOKEN

A · Literal Restate the words Did the facts come back?

B · Feeling Name what sits under them Then ask whether you got it right.

C · Unspoken Ask one question Then let the silence hold.

0–2

Pre-measure
2–3

Pair & assign
3–12

Rounds A · B · C
12–17

Debrief + post

DEBRIEF

Which rung did your pair climb easiest — and which did you skip?•

Where did the validator say not yet, and what changed before it landed?•

What is the one round-C question you will ask in a real conversation this week?•

Two rules: round C is one question, then silence — and the card has only two faces, landed or not yet. workshopskill.com/en/activities/the-listening-ladder/
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