
WORKING

Keep doing…
What's landing well. Say it out loud so it
doesn't get lost.

▲ keep

BLOCKING

When you X, we Y
Behavior + impact, never character.
What quietly gets in the way.

▼ block

REQUEST

One ask
The single thing that would help most. A
request, not a grievance.

○ ask

LISTEN

The leader's
commitment
One concrete change. Reflect back first,
then commit — no defending.

→ change

FOLLOW-UP

Follow-up date
When we'll all check the change actually
landed.

◑ date

YOURS

Blank
Write your own card.

□
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