LEADERSHIP - 3-10 PEOPLE - 25 MIN

Leader Checkup

A 25-minute, 3—10 person leadership tool that makes upward feedback safe enough to be true.
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DEBRIEF

« Sort the cards on the table into three piles — keep, block, ask — before anyone talks; the piles speak before the
people do.

« The leader answers first. Their honest surprise or pull-to-defend sets the safety ceiling for everyone else.

« Finish on the commitment: say what changes, who watches, and when it gets checked, in that order.

Free: CC BY 4.0 — run it, adapt it, brand it.

VITALS CHECK

workshopskill.com/en/activities/the-leader-checkup/
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