
PILE · CONFIRM

Already knew
Feedback that matches what you
believed. Comfortable — and mostly
noise.

= known

PILE · SIGNAL

Surprised me
Feedback that didn't fit your self-image.
This pile is the blindspot. Read it as
data.

! surprise

PILE · SET ASIDE

I'll dismiss
Allowed — but only with a reason said
out loud. A reasonless dismissal is the
blindspot hiding.

✕ why?

WRITE · THE READ

The sentence the
evidence supports
One true thing about you the whole set
backs — not the flattering version.

✎ one line

COMMIT · THE MOVE

One action from
the surprised pile
A step that follows from what surprised
you — not from what you already knew.

→ try

YOUR OWN

Blank
Write your own prompt.

□
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