
SELF-ASSESSMENT · 1–2 PEOPLE · 20 MIN

Feedback Digest
A 20-minute, 1–2 person self-assessment that treats feedback as evidence.

WS

SIGNAL OUT

1 Put it on the wall

3 × sorting cards —
Already knew · Surprised
me · I’ll dismiss

the-feedback-digest-
prop-cards.pdf

1 × “the sentence the
evidence supports” card

the-feedback-digest-
prop-cards.pdf

1 × “one action from the
surprised pile” card

the-feedback-digest-
prop-cards.pdf

8–20 × blank cards or
sticky notes — one per
feedback item

the-feedback-digest-
prop-cards.pdf — the
blanks

DEBRIEF

Which pile is biggest?•

Look at “I’ll dismiss.” Did each dismissal have a real reason, or is that pile where the hard stuff got set aside?•

Is there anything in “Surprised me” that two different people said?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/the-feedback-digest/
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