WORKSHOPSKILL - PARTICIPANT KIT

The Delegation Map — session sheet

One leader’s real plate, sorted in front of the team. Circle one hand-off; name the support before anyone leaves.

Leader Team / group

Date Facilitator

THE ZONES

Zone 1 — Only me Zone 2 — Coach someone Zone 3 — Anyone can run
Accountability, relationship or The leader should be teaching it, not No reason it is theirs. Habit lives here.
judgment only this person holds. Keep doing it. Name who is coached and by

it short and deliberate. when — or move it.

THE COMMITMENT BLOCK
The task (circled)

Owner — named, and they agreed

Support they get — an hour of coaching, a document, a decision right

Review date — and what “working” looks like then

SAY IT OUT LOUD

The Delegation Map - WorkshopSkill - CC BY 4.0 one copy per group - pen, not device



	The Delegation Map — session sheet
	THE ZONES
	THE COMMITMENT BLOCK
	SAY IT OUT LOUD


