
ZONE 1

Only me
Accountability, relationship, or
judgment only this person holds.

■ mine

ZONE 2

Coach someone
The leader should be teaching it, not
doing it.

■ teach

ZONE 3

Anyone can run
No reason it is on the leader's plate.
Habit lives here.

■ free

COMMIT

Hand-off this
week
Circle the one highest-leverage note.
Owner + support + review date.

○ one

COMMIT

Review date
When we check the hand-off, and what
"working" looks like then.

○ date

YOURS

Blank
Write your own zone or card.

□
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