LEADERSHIP - 4-10 PEOPLE - 25 MIN

Delegation Map

A 25-minute, 4—10 person leadership tool that lays out everything a leader still personally owns, sorts it into Only
me - Coach someone - Anyone can run, and circles the one highest-leverage hand-off for this week — with a named

owner, the support they get, and a review date.
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HAND OFF, NOT UP
DEBRIEF

« Stand in front of the three columns without talking. Which one is fullest, and how did it get that way?

Free: CC BY 4.0 — run it, adapt it, brand it.

workshopskill.com/en/activities/the-delegation-map/
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