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The Decision Rights Map — session sheet

The decisions this team actually makes, each with exactly one name who decides, a consulted-before list, and an informed-after
list. Then reassign one that is in the wrong hand.

Team Decisions owner

Date Facilitator

THE ZONES

Decides — one name Consulted before Informed after
The person who holds the pen and lives Who must be heard first. A voice, not a Who just needs to be told once it is made.
with the consequence. “We” is a red flag. veto. Not in the room, but in the loop.

THE COMMITMENT BLOCK

The decision that was contested, blank, absent or “the team”

Its single owner, named out loud

What changes now that it has one name

What the owner must still consult before moving

SAY IT OUT LOUD
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