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DECIDES - ONE NAME CONSULTED - BEFORE
Who decides Consulted before
Exactly one person holds the pen and Who must be heard before it's made. A
lives with the consequence. "We" is a red voice, not a veto.
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INFORMED - AFTER SPOT - THE GAP
Informed after The unclear one
Who just needs to be told once it's made. Contested, blank, absent, or written as a
Not in the room, but in the loop. group. This is where the friction lives.
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FIX - THE PEN YOUR OWN
Reassign + owner Blank
Name the single owner out loud and say Write your own prompt.
what changes now that it has one.
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