LEADERSHIP - 4-10 PEOPLE - 25 MIN

Decision Rights Map

A 25-minute, 4—10 person leadership tool that makes decision ownership explicit.
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« Keep the map visible — the wall, the board, the worksheet; wherever it lives, debrief looking at it, not at each
other.

« Take the circled rows first; the clean rows need no discussion.

« End on the one reassigned decision, said back as a sentence: decides, consults before, tells
after. If the room hesitates at the sentence, the reassignment isn’t done.

Free: CC BY 4.0 — run it, adapt it, brand it.

ASK

AGREE

DELEGATE

workshopskill.com/en/activities/the-decision-rights-map/



	Decision Rights Map

