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Print-order specification

Trim size
Bleed

Safe margin
Corner radius
Stock

Ink

Sheet

Contents

Cut & assemble

63.5 x 88.9 mm (poker standard)

3 mm on every edge (included on this sheet)

4 mm inside the trim line

3.5 mm die-cut

300—-350 gsm coated card, linen finish recommended

RGB original; convert to CMYK at the printer (FOGRA39 / GRACoL)
A4 portrait, 2 x 3 layout, single-sided; print two copies per deck

1 master card - question cards - watch-out card; backs and blanks included

1. Print faces on card stock; backs on the same batch or duplex mirror.

2. Cut along the corner guides, or guillotine with the die-guide frame.

3. Round with a 3.5 mm corner punch, or send to a card printer with the spec above.

4. One deck per table of 2—4; the blank sheet is for your own prompts.

Write your own prompts, team names or follow-ups. Same trim, same safe zone.

License: CC BY 4.0 — run it for money, rebrand it, keep the attribution line. Commercial tiers: see the license file.

Made with the Start - Stop - Continue Kit - workshopskill.com

CC BY 4.0 - attribution: workshopskill.com
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W

THE FOLDER AT A GLANCE [ Q1 | DEBRIEF QUESTION

Start - Stop - Continue The pile sizes — "Look at the

4people - 30 min - hybrid wall: which pile is biggest, and

what does the shape say about

this team right now?"
| —|

The retrospective that fits on one wall: every card is
one verb — start, stop, keep. No card survives without
an owner and a date. Three-verb cards and a pre/post
measure included.

Start - Stop - Continue - v2.0 S-Q1 - v2.0
1 [ ] [
[ Q2 ] DEBRIEF QUESTION DEBRIEF QUESTION
The hardest card — "Which The echo cluster — "Which
card was hardest to write — the cluster gathered the most
START, the STOP, or the duplicates? What is it like to
CONTINUE? Why that one?" know five people wrote the
same STOP?"
S$-Q2 - v2.0 S-Q3 - v2.0
] [ ] [
[ Q4 ] DEBRIEF QUESTION [ Q5 | DEBRIEF QUESTION
The card nobody posted — The vote and the silence —
"Was there a card you wrote "Which high-vote card got
and pocketed? No need to read discussed the least? What's
it." underneath it?"
S-Q4 - v2.0 S-Q5 - v2.0
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[ Q6 | DEBRIEF QUESTION DEBRIEF QUESTION
The daily version — "Between The three commitments —

this retro and the next one, "Read the three owner-plus-
where will the wall's three date cards aloud. Do all three
verbs show up without a still feel real, right now?"

formal retro?"

S-Q6 - v2.0 S-Q7 - v2.0
] [ 1 [
[ Q8 ] DEBRIEF QUESTION [ 1 ] WATCH OUTS
The photograph — "Who has WATCH OUTS
the wall photo? When does it Cards arrive pre-blamed.

get pulled up next — before or
after the next retro?"

Everything lands in CONTINUE.

The vote splits into camps.

S-Q8 - v2.0 S-W - v2.0

_| BLANK - v2.0 I——| BLANK - v2.0 I_
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Start . Stop| - Continue Start . Stop - Continue
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SHEET — BLANK EXPANSION CARDS

S-B-v2.0
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S-B - v2.0
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