
REVIEWS · ONE TEAM OF 4–8 · 30 MIN

Start · Stop · Continue
The retrospective that fits on one wall: every card is one verb — start, stop, keep.

WS

START STOP GO ON

1 Minute-by-minute script

1 × START card per person

start-stop-continue-
prop-cards.pdf (card 1)

1 × STOP card per person

start-stop-continue-
prop-cards.pdf (card
2)

1 × CONTINUE card per
person

start-stop-continue-
prop-cards.pdf (card
3)

1 × timing card

start-stop-continue-
prop-cards.pdf (card
4) — for you

DEBRIEF

The retro becomes a venting session. STOP cards get debated one by one, time dies, nothing is owned.•

The lead answers everything. The most senior voice interprets every cluster.•

Commitments are vague to be safe. “Improve sync” — owner, date, no verb anyone can audit.•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/start-stop-continue/


	Start · Stop · Continue

