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STEP - AXES STEP - SELF
Pick 5—6 axes Rate 1—5
Name the exact skills this role lives by — Score yourself honestly on each spoke.
not generic ones.
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STEP - PLOT STEP - TARGET
Connect the dots The needed shape
Draw the shape your ratings make. Read Sketch what the role actually requires, in
the shape, not the average. a second colour.
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STEP - GAP STEP - INVEST
Your short spoke One action
Mark the one spoke furthest from the Pick one move to push that spoke out —
target. with a re-plot date.
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