LEADERSHIP - 8-20 PEOPLE - 10 MIN

Silent Lineup

Eight people, one birthday order, zero words. Who moves first without being asked, who makes themselves legible

across the room, who unsticks the jam — the line shows you all three in ten minutes.

NO WORDS
I NO talking The room’s loudest habitual voice loses its advantage.
I NO writing No notes — gesture is the only channel. ‘
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Frame The lineup (3 min) Verification Round two: seniority ORDERED
DEBRIEF

« Who moved first — and what did they actually do?
« Where did the line jam — and who could have broken it? Did anyone try?

- Birthday to seniority — what changed in how you organized? Faster, slower, messier?

One rule: no talking, no writing — the line has to make itself legible. workshopskill.com/en/activities/silent-lineup/
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