
Both lose only
Describe only what BOTH sides lose if this keeps
running. Never "they do X." Concrete costs: a date, a
sum, a name, a launch.

Blame points at each other; a shared loss points forward at one
problem.
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R U L E  ·  R E A D  A L O U D

What we both lose
List, separately, five minutes. What will both sides be
worse off for if this keeps up?

Money · time · trust · a launch · a relationship.
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W R I T E  ·  S I D E  A

What we both lose
Same task, apart from A. Read aloud when you
reconvene.

Overlaps go on the shared card.
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W R I T E  ·  S I D E  B

Same boat
Any loss that appeared on both lists. Keep it up between
the two groups. Three or more is a working boat.
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S H A R E D  C A R D

Still different
Real disagreements that did not overlap. Write them
down so nobody pretends they are gone.

Same boat, different oars.
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H O N E S T  C A R D

WS
Same Boat



Vendor spec
63.5 × 88.9 mm · 3 mm bleed · 3.5 mm radius · 300–350
gsm coated · RGB→CMYK (FOGRA39). A4 2 × 3. The
shared card may print enlarged on A4.
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P R I N T  O R D E R

Now what?
Around the shared items only: what changes if you treat
that loss as the problem, not each other?
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R E F R A M E

Your own
Rename "same boat" / "still different" in the words the
two sides already use.
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B L A N K

WS
beside them

WS
the same problem

WS
different oars


