CONFLICT - 6-16 PEOPLE - 20 MIN

Same Boat

A 20-minute, 6—16 person conflict reframe where two sides at odds each list only what they will both lose if the

dispute keeps running, and the overlap becomes one shared “same boat” card.

| . Why “both lose” flips it

| - Put it on the wall
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Frame A writes B writes Compare
DEBRIEF

« Which shared loss did both sides put down almost in the same words — and why does that one matter?

« Where in the last month did the two of you describe the problem as each other, instead of as something in
front of you?

« What is the one concrete object (a date, a sum, a launch) both of you would rather not lose, that you can name
out loud?

Free: CC BY 4.0 — run it, adapt it, brand it.

ONE CREW

workshopskill.com/en/activities/same-boat/
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