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Rotate the Lead — round log
One real task, four leads. Every handover restates goal, done-so-far and next before anyone directs; every lead makes one
visible, owned call.

Task ______________________________ Done means ____________________________

Date ____________ Timer 4 min / round

T H E  Z O N E S

Round 1 — restatement
Goal / done-so-far / next, said in one
breath before directing.

Round 2 — the blocker
Ask what the team is stuck on, then
steer. One call, one owner.

Round 3 — the call
Make the decision the task still needs.
Say it, name the owner.

Round 4 — the pass
End on a clean summary the next lead
could actually use.

T H E  C O M M I T M E N T  B L O C K

What a clean handover needs, in our own words

The call each round made, and who owns it

Where the thread wobbled — our real handover risk

Where the lead genuinely rotates in real work

S A Y  I T  O U T  L O U D
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