
ROLE · HANDOVER

Restate, then steer
Before you direct, say the goal, what's
done, and the next move — in one
breath.

⇄ handover

ROLE · THIS ROUND

You have the pen
For the next ~4 minutes, you hold the
thread and the call.

✎ lead

MOVE · LISTEN

Find the blocker
Ask the team what it's stuck on before
you steer it.

○ hear

MOVE · DECIDE

Make one call
Make one visible decision and name who
owns it.

▲ call

MOVE · PASS ON

Set up the next lead
End your round with a clean summary
for whoever takes over.

→ pass

CLOSE · NOTICE

What I saw work
Name one leadership move you saw
work — or didn't.

✓ note
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