
LEADERSHIP · 8–16 PEOPLE · 25 MIN

Rotate the Lead
A 25-minute, 8–16 person leadership exercise.

WS

PASS THE HAT

1 The handover pattern

2 Put it on the wall

0–4

Set
4–20

Rotate
20–25

Name it

DEBRIEF

Look over the four rounds without talking. Where did the thread get carried cleanly, and where did somebody
have to pick it up off the floor?

•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/rotate-the-lead/
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