
CONFLICT · 6–16 PEOPLE · 20 MIN

Roleswap Argument
A 20-minute, 6–16 person conflict exercise.

WS

SWAP SEATS

1 Why the swap flips it

2 Put it on the wall

0–4

Frame
4–10

Swap & argue
10–15

Steel-man
15–20

Land it

DEBRIEF

When you argued the other side, where did you catch yourself slipping into parody — and what did that slip
cost you?

•

Name one thing that is genuinely true in the position you don’t hold. If you can’t, what would make it
findable?

•

Now back on your own side — did restating your position after the swap change anything?•
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