
COMMUNICATION · 8–20 PEOPLE (LINES OF 4–6) · 20 MIN

Relay Brief
A 20-minute relay where a five-constraint task brief is passed down a line and rebuilt out loud, exposing how verbal
handover leaks — printable role cards, an observer tally and an individual pre/post measure.

WS

5 IN ? OUT

1 What one hop does

2 The brief card

3 Put it on the wall

1 × brief card
(facilitator only — never
leaves your hand)

relay-brief-prop-
cards.pdf (the Brief)

1 × rebuild-record card
per person in the last
three hops

relay-brief-prop-
cards.pdf (Your
Rebuild)

1 × observer tally card

relay-brief-prop-
cards.pdf (Tally)

1 × rule card — no notes,
no repeats

relay-brief-prop-
cards.pdf, or read it
aloud

DEBRIEF

What was dropped. Which constraint vanished first?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/relay-brief/
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