
FEEDBACK FORMS · ANY GROUP SIZE · 5 MIN TO COMPLETE

Post-Training Survey
The post-training survey that goes one step past the smile sheet: 6 Likert items plus two open questions — one
Monday commitment, one honest obstacle.

WS

AFTER · DAY 30

1 Why this survey is not a smile sheet

2 When to hand it out

3 Paper or online

Item 2 — “I can name one
thing I will use within
two weeks”

Transfer intent (the
bridge toward Level 3)

Q7 — “the one thing you
will do differently on
Monday”

A checkable
commitment, in the
participant’s own
words

Q8 — “what got in the way
of your learning”

Design obstacles —
free consulting for
your next delivery

Last 5 minutes, in the
room

90%+

DEBRIEF

Item 2 mean at 3.5 or higher?•

Q7 commitments countable?•

Q8 obstacles repeating?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/post-training-survey/
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