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Print-order specification

Trim size
Bleed

Safe margin
Corner radius
Stock

Ink

Sheet

Contents

Cut & assemble

63.5 x 88.9 mm (poker standard)

3 mm on every edge (included on this sheet)

4 mm inside the trim line

3.5 mm die-cut

300—-350 gsm coated card, linen finish recommended

RGB original; convert to CMYK at the printer (FOGRA39 / GRACoL)
A4 portrait, 2 x 3 layout, single-sided; print two copies per deck

1 master card - question cards - watch-out card; backs and blanks included

1. Print faces on card stock; backs on the same batch or duplex mirror.

2. Cut along the corner guides, or guillotine with the die-guide frame.

3. Round with a 3.5 mm corner punch, or send to a card printer with the spec above.

4. One deck per table of 2—4; the blank sheet is for your own prompts.

Write your own prompts, team names or follow-ups. Same trim, same safe zone.

License: CC BY 4.0 — run it for money, rebrand it, keep the attribution line. Commercial tiers: see the license file.

Made with the Paper Tower Kit - workshopskill.com

CC BY 4.0 - attribution: workshopskill.com
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THE FOLDER AT A GLANCE

Paper Tower
8 people - 30 min - offline

Twenty sheets, one meter of tape, twelve minutes —
the tallest tower that survives the book test wins. The
build records how the team plans, shares and

recovers. Judge cards and a pre/post measure
included.

Paper Tower - v2.0

Hands and voices — "Whose
hands were on the tower, and
whose voices were around the
table? Were they the same
people?”

DEBRIEF QUESTION

P-Q2 - v2.0
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The plan on paper — "What did
your team plan in the silent
three minutes — and what
actually survived contact with
the tape?"

DEBRIEF QUESTION

P-Q1 - v2.0

The lean — "When the tower
started to lean, what did your
team do first — diagnose, or
build faster?"

DEBRIEF QUESTION

P-Q3 - v2.0
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Height vs. the book — "Your
tower chose height or stability
before you knew the book was
coming. Where does your team
make that same bet on real
projects?"

DEBRIEF QUESTION

P-Q4 - v2.0
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The one change — "If you could
restart with one change —
materials, roles, or plan —
which single change would you
make?"

DEBRIEF QUESTION

P-Q5 - v2.0



SHEET — CARD FACES — 2 P-200 - 63.5 x 88.9 mm - Kit v2.0.0 - Serial P11-2026-0001

“

[ Q6 | DEBRIEF QUESTION DEBRIEF QUESTION
The silent teammate — "To the The other towers — "Which
quietest builder: what did you other team's tower taught you
see that the team didn't ask something? What was it?"
about?"
P-Q6 - v2.0 P-Q7 - v2.0

1 1 [
[ Q8 ] DEBRIEF QUESTION [ 1 ] WATCH OUTS
The daily version — "Where in WATCH OUTS
your actual week does your One engineer, four spectators.

team build 'as tall as possible,
as fast as possible' — and
where is your book test?"

The team builds a column and hopes.

Silent planning was skipped.

P-Q8 - v2.0 P-W - v2.0

_| BLANK - v2.0 I——| BLANK - v2.0 I_
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SHEET — BLANK EXPANSION CARDS
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