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COLUMN - MAD COLUM! SAD
Mad Sad
What frustrated or blocked you this What disappointed or drained you?
cycle? One item per note. Name it.
A mad V sad
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COLUMN - GLAD SORT
Glad Cluster & vote
What energized you, or you're grateful Group the notes; dot-vote the ones that
for? resonate most.
* glad = vote
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DECIDE COMMIT
One action each Owner & revisit
Pick one concrete action for the top item Give each action a name and a date —
in each colour. not just venting.
— act o date
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