
REVIEWS · 6–20 PEOPLE · 20 MIN

Mad · Sad · Glad
A 20-minute, 6–20 person retrospective.

WS

MAD · SAD · GLAD

1 Why naming feelings beats good/bad

2 Put it on the wall

0–5

Write
5–11

Post & cluster
11–17

Vote & choose
17–20

Own & revisit

DEBRIEF

For the top Mad item: is this a problem to solve, or a reality to accept and work around — and did the team
name which?

•

For the top Sad item: what value or need is underneath it — recognition, autonomy, steadiness — and does the
action actually touch it?

•

Is there a note only one person wrote that matters more than its dots suggest?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/mad-sad-glad/
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