
Upside
If it works, what does it unlock that we didn't name?

No hedging with "but" this round. WorkshopSkill · CC BY 4.0

Facts
What's actually true here — what do we know, and what
are we assuming?

No opinions allowed this pass.

WorkshopSkill · Four-Lens Sweep · CC BY 4.0

L E N S  1

Feelings
How does it land — who's excited, who's uneasy, and
about what?

Don't justify with data yet.

WorkshopSkill · CC BY 4.0

L E N S  2

Risks
What could break, and what would we notice first?

Spot, don't solve — yet.

WorkshopSkill · CC BY 4.0

L E N S  3 L E N S  4
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One lens at a time
Everyone wears the same lens at the same time. When the whole room is in the risk pass, nobody is defending a position.

WorkshopSkill · CC BY 4.0

R U L E

WS
Four-Lens Sweep

Vendor spec
63.5 × 88.9 mm · 3 mm bleed · 3.5 mm radius · 300–350
gsm coated · RGB→CMYK (FOGRA39). A4 2 × 3.

WorkshopSkill · Four-Lens Sweep

P R I N T  O R D E R

Read the four columns
Decide only after the whole picture is on the wall — not
on one loud pass.

WorkshopSkill · CC BY 4.0

S Y N T H E S I S E

Your own lens
Rename the four lenses to your teams' words, or add a
fifth.

WorkshopSkill · CC BY 4.0

B L A N K  L E N S

WS
Facts · Feelings
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Risks · Upside

WS
in sync


