
CREATIVITY · 4–10 PEOPLE · 20 MIN

Four-Lens Sweep
A 20-minute, 4–10 person way to review one idea four times — Facts, Feelings, Risks, Upside — with the whole room
in the same lens at once, so it’s seen four ways instead of argued.
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1 The four lenses

2 Why synchronise the lenses

3 Put it on the wall
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Risks pass

DEBRIEF

The fact/assumption line. Which “facts” were really assumptions?•

The feeling spread. Who was excited and who was uneasy, and did the room hear both without arguing?•

The risk/upside balance. Which failure points had no answer in the room, and was the upside from the last
pass worth what the risk pass flagged?

•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/four-lens-sweep/
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