SCENARIO KITS - 1 NEW HIRE + MANAGER/HR PAIR - 30 MIN PER CHECKPOINT

First 9o Days

A new-hire onboarding cycle kit: day-1 landing sheet with signed expectations, day-30/60/90 checkpoint

conversations on cards, an anonymous confidence pulse at four points, and a quiet-exit watch-out deck.

| - What this is not
| - Put it on the wall
Day 1 Day 30 Day 60 Day 90
Landing First real read Course correction The account
.

DEBRIEF

« Review the loop, not the person: did the checkpoints happen on schedule, was the pulse read, did the day-30
change actually change?

« The schedule truth. Which checkpoint slipped most across your hires this year — and what does its slot
actually compete with?

« The two-way grade. What did new hires score lowest on the onboarding questions — and would you have
believed them without the anonymous sheet?

Free: CC BY 4.0 — run it, adapt it, brand it.
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