
CONFLICT · 4–12 PEOPLE · 25 MIN

Escalation Map
A 25-minute, 4–12 person conflict post-mortem that plots a getting-hot disagreement on a heat ladder — Warm ·
Heated · Boiling · Point of no return — writes a cheap one-degree-cooler move per rung, and circles the earliest rung
where it was still easy to steer.
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CALM
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1 The four rungs

2 Why the shape, not the culprit

3 Put it on the wall

1 · Warm

Small irritations,
unsaid

2 · Heated

Positions harden; tone
shifts

3 · Boiling

Public, sharp, sides
chosen

4 · Point of no return

Actions have been
taken

DEBRIEF

The moves nobody took at rung 2. Small, cheap, available. Why were they skipped?•

Which rung were you personally at when the situation first got uncomfortable — and what did you do there?•

What small, available move at that rung did nobody actually try — and what stopped them?•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/escalation-map/
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