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Common Ground — Pre / Post Answer Sheet
Answer twice: once before the activity (about your own week), once after the debrief (about this session). Circle one
number per row.

Report group-level deltas only. Never rank groups or individuals — the hunt measures the group’s question-asking habits,
not talent. · scoring: sum · range [6, 30]

PRE — about my own last week

# / Statement never

1

rarely

2

sometimes

3

often

4

always

5

1 · After someone answers me, I ask one more question. 1 2 3 4 5

2 · I know at least one non-work fact about each of my closest
colleagues.

1 2 3 4 5

3 · I take the first workable answer and move on. (reverse) 1 2 3 4 5

4 · I can repeat the last thing a quiet colleague said in a meeting. 1 2 3 4 5

5 · I say ’actually, that’s not true for me’ when a group claim misses
me.

1 2 3 4 5

6 · I feel I belong on my current team. 1 2 3 4 5

POST — about the session we just ran

# / Statement never

1

rarely

2

sometimes

3

often

4

always

5

1 · During the hunt, we asked a second question after easy answers. 1 2 3 4 5

2 · The hunt uncovered non-obvious facts about people I thought I
knew.

1 2 3 4 5

3 · We camped on 1-point grounds until the scoring pushed us
deeper. (reverse)

1 2 3 4 5

4 · The quietest member’s contribution made it onto our card. 1 2 3 4 5

5 · When a ground didn’t hold for someone, they said so — and the
group thanked them.

1 2 3 4 5

6 · Finding shared ground changed how belonging feels for this
group.

1 2 3 4 5
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