
ICEBREAKERS · 3–5 PER GROUP · 15 MIN

Common Ground
A 15-minute, 8–20 person icebreaker where small groups hunt for facts true of everyone at the table — surprising
ones score 3× — forcing the questions nobody asks in week one.

WS

SHARED

1 Minute-by-minute script

1 × recorder card

common-ground-prop-
cards.pdf (card 1) —
ten lines to write on

1 × scoring card

common-ground-prop-
cards.pdf (card 2) —
what counts, what
scores

0–2

Frame + scoring
2–12

The hunt (10 min)

DEBRIEF

Read-out becomes a talent show. Groups perform their funniest facts; nobody reflects.•

A false verification gets exposed. Someone admits they nodded along to a 3-pointer that wasn’t true.•

The debrief skips the quiet. Loudest groups dominate again.•

Free: CC BY 4.0 — run it, adapt it, brand it. workshopskill.com/en/activities/common-ground/
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