
COMMUNICATION · 2 PEOPLE PER PAIR · 15 MIN

Blind Portrait
Back to back, one person describes a line drawing and the other draws it from the words alone — nobody sees the
other’s paper. The gap between the two pictures is the evidence: it shows exactly where a description drifts, and
where one clarifying question would have closed it.
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SAID DREW

A · Silence Describe, then draw — no
questions

The describer says what the image looks like, never
what it is.

Reveal Turn around and compare The two drawings are your data; the difference is the finding.

B · Checked The drawer may ask three
questions

One repair move: confirm the picture before you
start it.
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DEBRIEF

When did you catch yourself explaining what the image means instead of what it looks like?•

What did the drawer do in the moments they weren’t sure?•

Round B you could ask three questions — which one helped the most?•

Two rules: nobody turns around, and the describer says what the image looks like, never what it is. workshopskill.com/en/activities/blind-portrait/
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